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AYBA 

Update

“The 

Landing”



The parties

● Young 88 Owners Association – Mike Leyland
○ Representing: Young 88 Fleet, Other similar grass roots keel boat 

classes

● The New Zealand Multihull Yacht Club – Adrian Percival
○ The unique requirements of racing and cruising multihulIs

● Auckland Yachting & Boating Association – Blair Park
○ Representing 43 boating clubs from Manly to Waiuku

● Orakei Local Board
○ “Owners” of the parks in their area



Summary

● Orakei Local Board want to close the hardstand permanently 
○ Boat storage

○ Events

○ Future development

● The Landing was costing ratepayers and viewed as 

dirty/polluting

● After Three deputations we have managed to reach 

compromise of sorts 
○ A seasonal flexible facility

○ Some space in winter, closed in summer

● Meeting today with the Mayors office received more support 

for providing and protecting facilities. The Landing not saved 

yet



The threat from Marine pests is real

● Caulerpa

● Fan Worm

● Tunicates

● Next up Northern 

Pacific Sea Star

https://www.mpi.govt.nz/biosecurity/pests-and-

diseases-not-in-new-zealand/ocean-pests-and-

diseases-not-in-nz/northern-pacific-seastar/ 

https://www.mpi.govt.nz/biosecurity/pests-and-diseases-not-in-new-zealand/ocean-pests-and-diseases-not-in-nz/northern-pacific-seastar/
https://www.mpi.govt.nz/biosecurity/pests-and-diseases-not-in-new-zealand/ocean-pests-and-diseases-not-in-nz/northern-pacific-seastar/
https://www.mpi.govt.nz/biosecurity/pests-and-diseases-not-in-new-zealand/ocean-pests-and-diseases-not-in-nz/northern-pacific-seastar/


Moored recreational boats have 

been highlighted as the major 

risk for marine pest 

establishment and spread

● Introduction at the city’s port

● Establishment on city marine 

structures

● Attachment to recreational boat 

hulls

● Spread outside the city on 

recreational and trips for hull 

maintenance
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City haul outs have either closed, are under threat or 

prohibitively expensive

● ¾ of alternate out of town facilities are 

in areas free of fan worm

x

?
?



Ratepayers are concerned, understand and 

Support Hard Stands eg ….

● 64% of respondents supported retention of “The Landing” 

Hardstand in 2023 Council led survey
Reference: The Landing 2023 Summary of Feedback

https://ehq-production-australia.s3.ap-southeast-2.amazonaws.com/464165a5394e59bbe594e20ecae881a6b0cc7fcc/original/1699215242/d60076ce9bb2b0c3ccd9f79d9acd8a13_The_Landing_2023_Summary_of_feedback_report_Final.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIOR7VAOP4%2F20240609%2Fap-southeast-2%2Fs3%2Faws4_request&X-Amz-Date=20240609T185724Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=220300eec57790717ecf3254aa1743c5015ec1ed444c95fdda0768851276b3dd


What Orakei Local Board went 

to tender on



May - December



What we are working on



May - December

● Uses what is likely 

to be redundant 

space in off season

● Retains lots of 

space for other 

users 

● Ensures the site 

has plenty of 

capacity and is 

viable for the 

operator

Off season May-Dec

Year-round Waka Ama, Dinghies, Waka Taua



January - April

● Space for all users including dinghies, 

waka, short term & emergency haul outs

● Concrete pad for “express cleaning” 

trailer boats and hauled boats Peak season trailer and keelboat/multihull cleaning  Jan – April

Waka Ama, Dinghies, Waka Taua

Tasman District Council Port Tarakohe, Golden Bay

https://www.fishing.net.nz/fishing-advice/boat-ramp-reviews/port-tarakohe-ramp-review/


Events

● Concrete pad for “express 

cleaning” trailer boats and 

hauled boats

● Temporary fence off / close at 

times in Summer especially 

for major events

Event space

Fenced off/washdown only during events

Year-round Waka Ama, Dinghies, Waka Taua



Summary The Haulout – Improved Seasonal Solution

● Flexibility

● Space for all users including dinghies, 

waka ama and events

● Shorter term haul outs

● Concrete pad for “express cleaning” 

trailer boats and hauled boats

● Contract and close at times in Summer 

especially for major events

● Storage at back of site (by road) for 

unused equipment in summer

● Ensures haul out site has capacity and 

is viable for operator

Current space

Off season May-Dec

Peak season trailer and keelboat/multihull cleaning  Jan – April

Event space

Fenced off/washdowns only during events

Year-round Waka Ama, Dinghies, Waka Taua
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